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To succeed in today’s turbulent economy, entre-

preneurs must be able to seize opportunities and

meet critical challenges. Even the savviest business

owner needs to redefine business goals and create

innovative strategies to excel at new levels. 

The Management Development for Entrepreneurs

(MDE) Academy in San Jose, offered by the UCLA

Anderson School of Management in partnership with

ChevronTexaco, Cisco Systems and the U.S. Small

Business Administration, enables entrepreneurs to

develop essential managerial skills and strengthen their

ability to build effective and profitable organizations.

An intensive four-day certificate program, the MDE

Academy provides participants with instruction in 

entrepreneurial business theory and practice. In addi-

tion, participants will work with UCLA Anderson 

faculty and MBA students to formulate a Business

Improvement Project (BIP).  Using skills and knowl-

edge gained in the classroom, the BIP becomes a blue-

print for action.

MDE classes are comprised of entrepreneurs with a

wide range of business and managerial experience.

Their varied perspectives enrich class discussions, and

students find classmates to be a valuable networking

resource.  Upon completion of the program, MDE

graduates become part of the UCLA Anderson net-

work and benefit from an ongoing relationship with

the Harold Price Center for Entrepreneurial Studies,

recognized as one of the top entrepreneurial centers in

the world.

PROGRAM OVERVIEW



TTHHUURRSSDDAAYY,,  AApprriill  77
4:00 – 5:00 Reception
5:00 – 5:30 Orientation
5:30 – 7:00 Opportunity Recognition
7:00 – 8:00 Opening Banquet

FFRRIIDDAAYY,,  AApprriill  88

8:00 – 9:00 Breakfast
9:00 – 12:00 Growth, Valuation & Strategy
12:00 – 1:00 Lunch
1:00 – 4:00 Principles of Finance
4:00 – 5:00 Break
5:00 – 6:30 Dinner
6:30 – 9:00 BIP Workshop

SSAATTUURRDDAAYY,,  AApprriill  99

8:00 – 9:00 Breakfast
9:00 – 12:00 Building a Competitive Advantage
12:00 – 1:00 Lunch
1:00 – 5:00 Supply Chain Management
5:00 – 6:30 Dinner
6:30 – 9:00 BIP Workshop

SSUUNNDDAAYY,,  AApprriill  1100

8:00 – 9:00 Breakfast
9:00 – 12:00 Organizational Transition
12:00 – 1:00 Lunch 
1:00 – 4:00 Managerial Effectiveness

FFRRIIDDAAYY,,  MMaayy  66 BIP Deadline

FFRRIIDDAAYY,,  MMaayy  1133

5:00 – 7:00 BIP Presentations & Graduation
7:00 – 8:30 Closing Banquet

Program Requirements
Participants are required to attend all program com-
ponents and successfully complete the Business
Improvement Project in order to receive a Certificate
of Completion.

PROGRAM AGENDA



Program sessions are led by award-winning UCLA
Anderson faculty with proven success in teaching
entrepreneurial techniques to build and manage 
effective and profitable organizations.

George T. Geis
Associate Dean, 
Executive MBA Program
Adjunct Professor, 
UCLA Anderson School of Management
Teaches information technology,

accounting and finance. Has extensive consulting
experience and is a frequent lecturer. Has published
dozens of professional articles and six books.
Recipient of the Financial Executives Institute Award
for outstanding achievement in Finance.
Ph.D. University of Southern California

Alfred E. Osborne, Jr.
Senior Associate Dean,
Associate Professor, Business Economics, 
UCLA Anderson School of Management
Founder and faculty director of the 
top-ranked Harold Price Center for

Entrepreneurial Studies. Commitment to the commu-
nity has driven the initiation of several community-
based executive education programs at Anderson.
Teaching focuses include entrepreneurship, venture
initiation and business economics. Serves on several
boards and remains active in the entrepreneurial and
venture development community. 
Ph.D. Stanford University

Yvonne Randle
Lecturer, 
UCLA Anderson School of Management
Vice-President, 
Management Systems Consulting
Broad experience in helping organiza-

tions successfully make the transition through various
stages of growth. Expertise includes facilitating the
strategic planning process and helping companies
manage their corporate culture. 
Ph.D. University of California, Los Angeles

FACULTY



Kumar Rajaram
Associate Professor, Area Chair
UCLA Anderson School of Management
Teaches operations and technology 
management, and models for operations
design, planning and control. Research

interests include using optimization in the design 
and control of large-scale industrial processes and in
retail operations management. 
Ph.D. University of Pennsylvania

Carol Scott*
Professor, Marketing, 
UCLA Anderson School of Management
Chairman of the marketing faculty area.
Research and teaching focuses include 
marketing management and strategy, 

and theories and methods of consumer research.
Consultant to a variety of for- and nonprofit 
organizations.
Ph.D. Northwestern University

* subject to change

FACULTY (continued)

UCLA Anderson School of Management is a 
top-tier graduate business school with a focus on 
creating entrepreneurial leaders. Established in 1935,
UCLA Anderson has earned global acclaim for its
superior programs and groundbreaking research. The
faculty were ranked first in intellectual capital by
BusinessWeek in 2004. 

Under the direction of Alfred E. Osborne, Jr., the
Harold Price Center for Entrepreneurial Studies at
UCLA Anderson oversees all teaching, research,
extracurricular and community activities relating to
entrepreneurship. The Price Center is a recognized
leader in entrepreneurial education and research, and
was recently ranked #1 in the world in entrepreneurial
studies by the Financial Times of London.

ABOUT US



Location
SBA • Cisco Systems • San Jose • Entrepreneur Center
84 West Santa Clara Street, First Floor
San Jose, CA  95113-1815
(408) 494-0211 www.ecenteronline.org

SBA’s participation in this co-sponsorship is not an endorsement of the views,
opinions, products, or services of any co-sponsor or other person or entity.
All SBA programs or co-sponsored programs are extended to the public on a
nondiscriminatory basis. Reasonable arrangements for persons with disabili-
ties will be made if requested at least 2 weeks in advance. Contact: Emily
Navarra at (408) 494-0216. Co-sponsorship number is 00-0912-16.

Program Tuition
The program tuition of $1,295 includes all curriculum
materials, an orientation and opening banquet, 20
hours of instruction, MBA consultation, meals and a
graduation banquet.  

To Apply
Complete the application form and submit by mail or
fax by February 25, 2005 to:

MDE Academy in San Jose
UCLA Anderson School of Management
110 Westwood Plaza, C305, Box 951481
Los Angeles, CA 90095-1481
Ph: (310) 206-4169  Fax: (310) 206-9102

Please include your company’s promotional materials
with your application.  Due to limited space, priority
will be given to applications received by the deadline.
Applicants accepted into the program will be notified
within two weeks of the deadline. 

To register online, visit www.acteva.com/go/ecenter.



PPAARRTTIICCIIPPAANNTT  CCAATTEEGGOORRYY (check one)

Non-sponsored participant

Participant sponsored by:

ChevronTexaco Cisco Systems

GGEENNEERRAALL  IINNFFOORRMMAATTIIOONN

Name _______________________________________________

Title _________________________________________________

Company ____________________________________________

Business address _____________________________________

_____________________________________________________

Business telephone____________________________________

Business fax__________________________________________

Home telephone ______________________________________

E-mail address________________________________________

List your company’s products, services, and specialties

_____________________________________________________

_____________________________________________________

_____________________________________________________

Describe your current responsibilities_____________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

Company website _____________________________________

Year your business was founded_________________________

Annual revenue _______________________________________

Number of employees__________________________________

Company certified as
Minority-owned Woman-owned Veteran-owned

Owner name _________________________________________

How did you hear about the MDE Academy in San Jose?

_____________________________________________________

_____________________________________________________

To register online, visit www.acteva.com/go/ecenter. 
All major credit cards accepted.

APPLICATION FORM



The MDE Academy in San Jose has been made possi-
ble by the generous support of the UCLA Anderson
School of Management, the Harold Price Center for
Entrepreneurial Studies, and our corporate sponsors.
In addition to program support, our sponsors
strengthen our ties to the communities we serve and
widen the reach of our programs.

Visit www.anderson.ucla.edu/research/mde or call
the MDE program managers at (310) 206-4169 for
more information.

ACKNOWLEDGEMENTS

“This training has allowed
me to focus on key areas 
of my business and incorpo-
rate strategic tools to ensure
its growth.”

Frank Lee, '04 MDE San Jose
President, The Pinstriped Carrot


