As a successful female
business owner,

it's often difficult — and time
consuming — to create an
“inner circle.” That group of
trusted advisors with whom
you can share intimate detalils
around business issues, and
receive confidential feedback
based on the experience

of your peers. That's why
Leaders’ Circle was created,
and its’ been successfully

supporting women business

owners for over 5 years.

Corporate Sponsors
Enable Success

NAWBO®-SFBA depends on the financial
support of corporate sponsors. Not only do
they provide monetary support, but they of-
ten provide guest speakers versed on a wide
variety of subject matters relevant to women
business owners. We're proud that Union
Bank is the official corporate sponsor and
provides Leaders’ Circle with meeting space

at their headquarters in San Francisco.

To learn more about
Leaders’ Circle,
contact Wendi Moradian,

NAWBO-SF Chapter Administrator,

at or via email:

NAWBO

SAN FRANCISCO

®  National Association of Women Business Owners

Proud Sponsor:

.] UnionBank-

Invest in you-

©201 | National Association of Women Business Owners, San Francisco Bay Area Chapter

| eaders’ Circle:

Business,
but not |

as usual. ,
- pi

SAN FRANCISCO

®  National Association of Women Business Owners



Learn From Like-Minded Women

Comprised of NAWBO Members whose businesses
have achieved annual revenues of $2MM+,
Leaders’ Circle is an exclusive and intimate forum

of female entrepreneurs. Chaired by professional
women who are skilled in human resources /
management consulting and/or executive coaching,
Leaders’ Circle is limited to 10 - 12 Members.
Together they meet monthly and create a forum for
the exchange of ideas and specific business problem
solving within a confidential atmosphere of mutual

respect and support.

While their businesses may represent a wide

variety of industries and disciplines, Leaders’ Circle
Members share a common set of day-to-day
business challenges from cash flow, hiring/firing
policies, and employee/supplier contract negotiations
to expansion considerations, technology, marketing,
and sales. Members are encouraged to bring their
most difficult issues to the meeting, and after a
detailed and organized examination of the history
and influencing factors, there is a healthy exchange

of suggestions and ideas, with concrete and tangible

ways to successfully resolve the challenge.

Each Leader’s Circle Member is
committed to supporting and

attending the monthly meetings
based on a key set of operating

principles:

* Confidentiality. Whether the issue
is around a client, an employee, or an
issue under discussion, what is verbalized,
written or shared as written documents (including

minutes) stays within the confines of Leaders’ Circle.

Preparation. Members review past meeting notes,
thoughts about current business issues and arrive

prepared to report on commitments for action.

* Time commitment. Every Member is required
to show up to meetings on time and keep to the

agenda/schedule.

Full and focused attention. Cell phones/smart
phones are distractions and are disrespectful to other
Members and to their time together, so all electronic

devices are turned off at the start of a meeting.

¢ Authenticity. Participants are expected to act and
behave like business owners; they take each other
seriously, and call each other out on non-productive

participation.

By adhering to these principles,

Leaders’ Circle Members
discover that their time
together is valuable and
productive, and
ensures that their
time investment
continues to
benefit their

business.

NAWBO:
The Catalyst to Success

Founded in 1975, the National
Association of Women Business Owners
(NAWBO®) is the unified voice of
America’s more than |0 million women-
owned businesses —currently the fastest
growing segment of the economy. As the only dues-
based organization representing the interests of all
women entrepreneurs across all industries, they boast
over 7,000 Members and more than 80 chapters from

Coast-to-coast.

The organization prides itself on being a global beacon

for influence, ingenuity and action and is uniquely
positioned to provide incisive

commentary on issues

of importance to

women business

owners.

Everything

NAWBO®

undertakes

leverages the

unique attributes

that women

business owners bring

to the table and is designed

to illuminate, transform, and

ultimately harness the nation’s
wide-ranging community of
entrepreneurial women into
an ever-more-influential
voice and increasingly

dynamic leadership roles.




